Minutes for the Commissioners Pearl Lake PRD Meeting held at 6:30 PM on
Monday, December 16th, 2024

Meeting was held via Google Meet.
Attendees: Amy Solarz-Patel, Steve Gosenheimer, Nick Thomas, Kevin Kerwin,
Genie Georgen

Steve Gosenheimer called the meeting to order at 6:39pm. Kevin Kerwin gave us
an update on the treasurer’s report and the Water Quality Fund CDs. Kevin is
going to follow-up on the CDs that are maturing soon. We plan to let them roll-
over as we do not need the funds at this time. Steve requested the report be
more detailed. Kevin will update the report. Kevin is going to follow-up with Deb
Semrad regarding the audit she conducted.

Healthy Lakes: Genie gave us an update on the grant program. She let us know
which plans have been approved and which ones are still in progress. We have
three that have been paid out. Six more have been drawn and approved. There
are more that we are waiting on for information from the homeowners. There is a
potential for 16 projects but seems that 14 will actually be done. There are some
discrepancies as to what will qualify for some projects. That will be settled outside
of this meeting.

Shoreline restoration projects are likely not going forward. One homeowner
dropped out because they are selling and the others do not like the 20 year
commitment. If they do not move forward, we will need to give the money back
to the DNR in 2025.

Small Scale EWM Grant, we will know more in February 2025 as to what the plan
is going forward. It will be determined by the DNR. We increased our financial
participation so that our request would be more attractive to the DNR.

Sanitary System Grant: We will know more in February.
Discussion of mapping and EWM strategy and who we prefer to use for mapping

as well as cost. We could decide to use Onterra for mapping but continue to use
Golden Sands for CBCW program. Onterra is slightly more expensive but they



have a much better offering and their work product is superior to Golden Sands.
We need to determine how this will be paid.

Nick made a motion to hire Onterra to handle mapping and other work dealing
with the water quality. Amy Solarz-Patel 2" the motion and all members were in
favor so the motion to hire Onterra was approved. Genie will communicate with
Golden Sands that we will continue the CBCW program with them in 2025, but
not the lake mapping. Steve will submit the final CBCW grant payment request for
2024.

Do we want to request sheriff boat patrols for 2025? The board feels it is
unnecessary.

The board will meet for their first quarter meeting after the DNR grant decisions
for the Small Scale EWM/AIS, Sanitary System Study, and CBCW are available. This
will likely be the third week of February.

Agenda items for the next PRD meeting: 1. Discuss sanitary results and 2.
Determine the money to be returned to the DNR from the shoreline restoration
grants. 3. Small scale EWM decisions.

Steve made a motion to adjourn the meeting at 7:31pm. Kevin seconded the
motion. The meeting was adjourned.



